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EDITORIAL COMMENT 



JOURNAL CHANGES 

The announcement was made in the September number of the 
Journal by the president of the board of directors of the Journal 
Company that a reorganization is taking place in the publication and 
management of the Journal. Agitation for such a change had arisen 
periodically in the Journal management since almost the beginning 
of the existence of the magazine. The change, when it did come, was 
unexpectedly sudden, both to the old publishers and to the editorial 
staff, and has given rise to a great deal of unavoidable confusion, and 
to delays which are trying to those who are concerned with the Jour- 
nal's production as well as to its readers. 

In combining the work of the subscription and book order depart- 
ments with the editorial division, the editors at Rochester are brought 
into very much closer relation to the subscribers of the Journal than 
they have been heretofore, and much advantage is anticipated from 
this fact alone, but the reorganization is not a simple matter, but a 
great task, and needs for its accomplishment the cooperation and con- 
sideration of every member of the American Nurses' Association. Even 
so short an experience as one month with these departments brings 
out certain definite points which now, as always, have made the man- 
agement of the subscriptions very difficult. First, many nurses do not 
give the old as well as the new address when making a change, and 
hours, literally, must be spent in hunting through the files for the old 
card, or time must be lost while a letter of inquiry goes to the new 
address. Second, nurses who are going away for a vacation or who 
are moving from place to place ask to have their addresses changed 
with each move. This is always a hard matter to arrange and is doubly 
hard when, as now, the mailing list and the subscription files are in two 
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cities miles apart. There is every chance for error if changes are made 
often and nurses are earnestly requested to have their Journals for- 
warded to them by some reliable friend when they make a temporary 
change rather than to have their address changed on the file. When 
one considers the cost of sending expiration notices, sometimes to the 
number of two or three, the acknowledging of money, the cost of pa- 
per and printing, and the salaries paid those who do this work, the 
margin of profit on each magazine is very small. Expiration notices can 
no longer be sent in the Journal itself, but must be mailed separately, 
so subscribers who keep track of their dates and send in their renewals 
a little ahead of the expiration time are doing their magazine a genu- 
ine service. Third, nurses who are really interested in the Journal's 
welfare will send their subscriptions directly to the editorial office, not 
through an agent or bookseller. It has been necessary in the past 
to use every means to make the Journal known and to lose in com- 
missions a sum which might be called advertising money, but now that 
the magazine is so well known, the full amount paid by the subscriber 
should reach the Journal and not be divided with a representative. 

Many requests are coming to have subscriptions begin several 
months back. There are no Journals on hand further back than July 
in consecutive numbers, so no subscriptions can be begun beyond that 
time, neither is it going to be possible in the future to supply as many 
copies of the month just past. Changes of address and addresses of 
new subscribers must reach the editorial office at Rochester by the 
25th of the month preceding the date of issue to be effective for the 
Journal of the coming month. 

One of the unavoidable conditions of the taking over of this new 
work into the Rochester office has been that the clerical force, as well 
as those in charge, have been inexperienced in subscription work, which 
is a business by itself, and while everyone has done the best she could 
day by day, there have been a number of mistakes. For instance, 
notices of expiration have been sent to some subscribers who had 
already sent their money for the coming year while many doubtless 
have not been reminded that their year has ended. Attending to the 
money which comes in every mail, recording it properly and sending 
receipts, attending to the new subscriptions and changes of address 
have seemed to be the important points upon which the whole force 
concentrated its efforts during the first few weeks and was practically 
all that could be attended to. The fact that a complete copy of the 
subscription list had to be made for the new publishers complicated the 
subscription work still further and we can only ask our subscribers to 
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report at once any irregularity, giving all the data needed for the in- 
vestigation. Complaints have been pouring in upon us in a discourag- 
ing manner, and we wish to express our gratitude to those who have 
expressed them in a courteous manner. 

Hard as the work has been, it would have been impossible to per- 
form without the painstaking and generous cooperation of those mem- 
bers of the old publishing house whose careful, systematic methods 
have been so great a factor in making the Journal what it is, and who 
have been ready to help straighten every tangle where their knowledge 
of past conditions could be of service. 

As this reorganization has been made from motives of economy, 
there are various favors which have been extended to our readers in 
the past which can no longer be granted. When we had at our dis- 
posal the advantages of a large publishing house with its complete 
bookkeeping equipment, it was possible to carry charge accounts and 
to take subscriptions of an irregular nature, payable quarterly, or at 
longer periods. With our present limited equipment and small staff 
it is going to be impossible to carry so many complicated details in our 
bookkeeping and we shall have to insist that all subscriptions and 
small book orders shall be paid in advance, charge accounts being 
granted only to institutions sending subscriptions or book orders in 
large quantities. 

THE MODERN HOSPITAL 

The Modern Hospital, a new monthly journal, "devoted to the 
building, equipment and administration of hospitals, sanatoriums and 
allied institutions, and to their medical, surgical and nursing services," 
put out its first number in September. The names of the men who 
compose its editorial staff are a guarantee of the broadly scientific atti- 
tude which it will maintain. These men are: Drs. Henry M. Hurd, 
Frederic A. Washburn, Winford H. Smith, S. S. Goldwater, James G. 
Mumford, W. L. Babcock, and John A. Hornsby. The editorial office 
is in the Monroe Building, Chicago, and the business office in the 
Metropolitan Building, St. Louis. Several of the editorials are signed. 
In the salutatory, which presents the ideals for which the magazine 
is established, we read: "By common consent, based upon the needs 
of the time, it is decreed that there shall be a bed in a good hospital 
for every sick and hurt man, woman and child, and that every resource 
of medical skill, seconded by the highest order of trained nursing, and 
aided by all the arts and sciences, shall be at the service of rich and 
poor for the cure of disease. But it is no longer enough that those who 
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can shall merely help to cure disease; the time is come when the pre- 
vention of disease looms larger than the cure, and in this field the 

hospital must show the way " Under the heading, "The 

Real Hospital Problem" the statement is made that this new maga- 
zine is to be devoted to hospital problems and it is suggested that 
nursing problems be left alone for a while. "We all admit the devel- 
opment of nursing to be one of the great achievements of our hospi- 
tals, but let us ask ourselves at the same time what we have ever con- 
tributed to this splendid development. Why should not boards of 
examiners be composed of nurses? They are more competent for the 
work, and at least are not more susceptible to corruption and influence 
than boards of men. Why should they not be active in legislation for 
safeguarding their profession? They have made it what it is. Why 
not be honest and, if opposed to maintaining high standards, to regis- 
tration, and all the nurses want, say that we are opposed because it 
may mean that our institution will have to pay more for the nursing, 
or because it may mean some very careful study in readjustment? 
Let us not try to deceive ourselves and others in the belief that our 
opposition is because of our interest in the nursing profession or the 
public. No one who knows is deceived. Let us meet the issue fairly 
and squarely, and let us pay more attention to the big problems wait- 
ing to be solved . . . . " Under the heading "The Sanato- 
rium — the Ideal and the Real" it is shown that a special study will be 
made of this topic in the hope of bringing up these institutions to the 
standards of the modern general hospital. 

A very interesting synopsis is given of the hospital section of the 
American Medical Association meeting at Minneapolis, which was pre- 
sided over by Dr. Howard of the Peter Bent Brigham Hospital and 
which the report says was not well attended but was exceedingly in- 
teresting and valuable. 

There are departments on Foreign Correspondence, Current Hos- 
pital Literature, News of Hospitals and Sanatoriums, Notes on Nursing 
and New Instruments and Appliances. 

We believe that this magazine will wield an immense influence in 
standardizing not only American hospitals, but hospitals of all coun- 
tries, it will have a direct influence in the great uplift of nursing stand- 
ards, and it will, we hope, serve as a means of harmonizing the re- 
lations of the two professions — medicine and nursing. As such we 
welcome it. 
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CENTRAL DIRECTORY PROBLEMS 

There are certain problems which all who are seeking to establish 
or maintain central directories have in common, problems which one 
group of women may work out satisfactorily, while to others they seem 
unsurmountable obstacles. It is desirable that the experiences of these 
workers should be shared, otherwise the whole ground must be covered 
again and again, with great waste of energy. 

One of the most vexing of these problems is that of providing relief 
for the registrar. Almost all directories start in a small way, with 
but few nurses enrolled, few calls filled, and consequently only a small 
income from which to pay expenses, so the registrar's salary must at 
first be a moderate one, and no paid relief can be afforded. The duties 
of a registrar are not arduous, from the standpoint of physical wear 
and tear, some nurses may even regard hers as an easy and enviable 
occupation, but those who are serving in such positions, and those 
most closely associated with them, know that the duties are taxing, 
confining and trying. There is no let-up to the demands. Twenty- 
four hours in a day, and every day in the year some one must be ready 
to give prompt and courteous attention when the telephone bell rings, 
be the caller a doctor miles away, whose message is hard to interpret, 
a distracted father demanding a nurse on the instant, and the best 
that can be had, or a nurse whose errand may be important or trivial. 
If a registrar lives in a nurses' club house, her work may be harder, 
but her interests are wider, for she has the coming and going of other 
nurses to interest and divert her. If the registry is in her own home 
or apartment, or in an office building, she may spend day after day 
without companionship or change of scene, with only telephone con- 
versations or her own pursuits to occupy her. For these reasons every 
registrar needs change, diversion, out-of-door exercise quite as much 
as do nurses engaged in hospital or private duty nursing. She needs 
it not only for her own health and happiness, but for the good of those 
whom she serves, for she can be much more impartial, judicious, inter- 
ested and sympathetic in deciding the many questions that arise in 
the course of a day if her thoughts are not kept running in one channel 
constantly. 

As the life of a registrar is necessarily, even with proper relief, a 
quiet and rather circumscribed one, the nurse chosen for that position 
should be, preferably, not one in the full vigor of youth and energy, 
but one who has reached the time of life when she is glad to lead a 
more quiet existence, or one who through some physical infirmity is 
unable to take up any form of nursing work which makes exhausting 
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physical demands. The registrar should also be a person who has 
resources within herself, who is not dependent upon companionship 
with others for happiness. These things should be kept in mind by 
a committee looking for the desirable person to fill such a position, 
or by nurses who think they would like to undertake such work. 

How shall the needed relief be provided? "Ask someone who is 
waiting for a case to relieve you for a few hours," is the suggestion 
oftenest made, but this is not a very satisfactory method. Not all 
nurses on the waiting list make good substitutes, some would be un- 
fair, others with the best of intentions would be stupid or slow, some 
are inaccurate in hearing or recording a message, and there is always 
the possibility that the nurse who is relieving may miss a personal call 
by so doing. It is better to have the relief given by some one who 
has become familiar with the workings of the directory than by any 
one who comes along and it is better to have it definitely arranged and 
regularly given, that the registrar may be able to make plans ahead 
for her outings. The ideal method, and that employed by the most 
prosperous directories, is to have a regular salaried assistant, who 
shall not only give regular relief, but assist in the clerical work which 
becomes arduous in a large and busy enterprise, either the registrar or 
her assistant being on duty all the time, each having several hours a 
day of absolute freedom from responsibility. Next to this, the most 
favored plan is to pay the registrar sufficient salary to permit her to 
arrange for her own relief, choosing and paying her substitute. If a 
definite arrangement of this sort is made, a great deal of dissatisfaction 
is eliminated. The registrar has her relief when she wants it, by the 
person she chooses, at a price she can afford, and at the same time 
she is responsible for the work done in her absence. 

The very worst form of relief is the haphazard or gratuitous form, 
which leaves the registrar stranded for days with no one to rely on, 
and one wonders that anyone is found who is willing to submit to 
such an arrangement. Often it is a nurse who has been so interested 
in the establishment of the directory that she will sacrifice herself to 
ensure its success. Too often her associates fail to realize their equal 
responsibility to it and to her. 

During the past summer a circular letter was sent from the Journal 
office to thirty-nine of the directories with which it has direct business 
relations, asking what arrangements were made for the registrar's 
relief, and in order to judge the conditions under which relief was fur- 
nished, questions were also asked as to the size of the directory, the 
amount of work done and the salary paid. Thirty-three replies were 
received to this inquiry, a remarkably large number of responses, as 
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anyone who has sent out circular letters could affirm, all of them 
showing keen interest in the problem. From these replies the follow- 
ing table has been compiled, the replies being numbered in the order 
received, as it would be obviously unfair to give names or places. It 
is interesting to see how well proportioned are the number of calls 
filled to the names enrolled. 





NURSES 


CALLS 






NO. 


EN- 
ROLLED 


FILLED 


SALARY 


ARRANGEMENTS FOR RELIEF 


1 


200 


1200 


$1000 and 
room 


At first, three to five hours daily by members 
of the committee. Later, two hours daily, 
one afternoon a week, time for church atten- 
dance, by members of committee. 


2 


400 


2044 


$70 per mo. 
and room 


At first, relief nurse furnished by committee at 
a salary of $30 a month, who came for two 
hours daily, four hours Sunday, and one after- 
noon. Now relief nurse receives $50, and 
comes from 9 to 6 daily, helping with clerical 
work. 


3 


257 


908 


$100 and 
room 


Assistant paid by the committee, receives $25 a 
month. Eleven hours a week relief. 


4 


225 


1800 


$75, room 
and board 


Assistant, paid by committee, receives $40, room 
and board. Gives five hours daily. 


5 


Unwil 


ling 


$35, room, 


Directory situated in a club, the housekeeper 




to s 


tate 


board and 
washing 


furnishes relief. 


6 


175 


640 


$750 a year 
and room 


Assistant, paid by club, receives $200 a year, 
and room. Gives twenty-eight hours a week. 


7 


325 


1605 


$85 and 

room 


Registrar provides her own relief. 


8 


86 




$45, no 
room or 
board 


Registrar not a nurse, lives at home, makes her 
own arrangements for relief. 


9 


22 


346 


$15, no 
room or 
board 


No relief except as the registrar pays for it. 


10 


102 


840 


$60 and 
room 


Association furnishes relief three afternoons a 
week. 


11 


Noinf 
tion 


orma- 


$25 


Registry in a hospital, in hands of the informa- 
mation clerk. 


12 


160 


1400 


$50 and 
room 


Irregular gratuitous relief. 


13 


Noinf 
tion 


orma- 


$65, no 
room or 
board 


Registrar makes her own arrangements for relief. 


14 


350 




$110, no 
room or 
board 


An assistant is paid by the directory and the 
hours of relief are arranged by the registrar. 
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NORSES 

EN- 
ROLLED 



CALLS 
FILLED 



ARRANGEMENTS FOR RELIEF 



15 



16 
17 

18 



19 
20 

21 
22 



24 



25 
26 

27 
28 
29 



200 



190 
115 

111 



1400 



1200 
496 

800 



150 
60 

150 
137 



23 240 



100 



45 
42 

45 

220 

94 



800 
500 

800 
800 

1400 
1000 



360 
370 

500 

1500 

900 



$75 and 
room 

$35 
$55 

$65, no 
room or 
board or 
help, 
with tele- 
phone 
bills 

$37.50 and 
room 

None 



$50 and 

room 

$70 and 

room 

$75 and 

room 



U, no 
room 



$150 a year 
and tele- 
phone 

$10 a year 
for each 
member 

$135 a year 

$60 and 

room 
None 



A nurse who does hourly nursing is paid $25 a 

month and gives relief for one night, one day, 

and several hours daily. 
No information as to relief. 
Registrar owns a private sanatorium and makes 

her own arrangements for relief. 
Registrar pays ten cents an hour to nurses who 

relieve her. No systematic plan. 



Registry in club, gratuitous relief by club mem- 
bers. 

Registry in a drug store, is considered so profit- 
able as an advertisement that other drug 
stores have offered special inducements to 
take it over. 

Situated in club which furnishes relief for one 
whole day or two half days a week. 

Registrar's salary was increased from $50 to $70 
with the understanding that she should pay 
for her own relief. 

Registrar's salary reduced from $83 to $75 in 
order that an assistant might be employed, 
who receives $30 a month, gives one afternoon, 
two hours daily, four hours on Sunday. 

Relief irregular, gratuitous. Nurses asked to 
give relief will not accept pay, so registrar hes- 
itates to ask them. The number of nurses 
allowed to register is limited to 100, though 
there are seasons when there are not enough 
nurses to supply the calls. 

Registry situated in a drug store. 



Registrar has the directory in her own home 

and makes her own arrangements for relief. 

Is allowed to eke out her salary by nursing 

for eight weeks during the year. 
Registry located in a hospital, in the hands of 

the superintendent. 
Registrar makes her own arrangements for relief. 

Registry situated in a business establishment, 
the wife of the proprietor being a nurse. 
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NO. 


NTJRSES 

EN- 
ROLLED 


CALLS 
FILLED 


SALABT 


ARBA.NGEMENT8 FOR BELIEF 


30 


185 


3000 


$85 


Registrar, a physician, makes her own arrange- 
ments for relief. 


31 


Noinf 


orma- 


$83 and 


Assistant, not a nurse, paid $15 a month by the 




tion 




room 


directory, gives one afternoon a week, four 
hours on Sunday, two hours daily. 


32 


70 


665 


$50, no 
room or 
board 


Registrar makes her own arrangements for relief. 


33 


45 


216 




A private registry. 



Many of the directories have started in a hospital or in a drug 
store, but most of them rejoice when the time comes for managing 
their own affairs.' The arrangements of three of the directories listed 
in the table are of interest. Two of them, No. 20 and No. 25, have 
their registries in drug stores, but in one case the service is gratuitous 
and is considered profitable at that, while in the other case the nurses 
are paying the druggist $150 a year and the telephone extension serv- 
ice for night calls, in addition. The case of No. 29 is also a business 
enterprise, rather than a strictly professional one. The husband of 
the registrar must feel that the directory is an asset to him, or he 
would not allow his wife to perform the duties of registrar without 
compensation. Probably each of these directories is in a transitional 
stage and will go on to fuller and more satisfactory development. In 
the case of No. 20, no report is given by the druggist to the association 
of the number of calls received or filled, yet the service is reported 
as very satisfactory. 

Some of the letters make one's heart ache and recall a remark of 
Miss Riddle's, that we do not believe in solitary confinement for crimi- 
nals and should not make it a condition for those who are serving us. 
Those who are helping to manage directories may well search their 
consciences and inquire whether the conditions they are providing for 
their registrar are the best that can be arranged for under the circum- 
stances or are such as they would, themselves, accept. 

A SCHOOL FOR HEALTH OFFICERS 



A School for Public Health Officers is announced as beginning this 
fall under the auspices of Harvard University and the Institute of 
Technology, the faculties of both institutions being available for the 
work. The object is to prepare young men for public health work, 
especially for administrative positions. The applicants are not required 
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to have a medical degree although it is advised for those who intend 
to specialize. The director of the school is Professor Rosenau of Harvard. 
Such an undertaking is one more evidence of the awakening of the 
public conscience to the need of preventive and instructive measures 
for the common good, and the result should be a more enlightened and 
valuable body of health officers for the future, men especially trained 
for their work. 

HOSPITAL REGULATIONS 

A correspondent asks some questions which she wishes answered 
in this issue of the Journal, the first of which includes the others: 
" Can a superintendent of nurses in a hospital set any price for a regis- 
tered nurse to charge a patient when she is on special duty?" 

It has always been our opinion that when a nurse enters a hospital 
she does it with the understanding that she is temporarily a part of 
the hospital staff, and that she is as much subject to the rules as if 
she were a permanent resident. The hospital superintendent is respon- 
sible for her work for the time being, both to physician and patient, 
as would be very quickly proved should the nurse by accident neglect 
or injure the patient, when it would be found that the hospital would 
be held responsible. Most hospitals have an established price which 
nurses from the outside are to be paid, and nurses should conform 
to these regulations or not accept work in the hospital. 

A THIRD EDITION OF KIMBER'S "ANATOMY" 

Many of the old friends of Diana Kimber will be interested to 
know that she is now a member of an Anglican Sisterhood at Malvern, 
England. She is about to put out a third edition of her Anatomy and 
Physiology for Nurses with an introduction by Sir William Osier, Regius 
Professor of Medicine at Oxford, and late of McGill, Montreal, and 
Johns Hopkins, Baltimore. 

SEPTEMBER JOURNALS 

There will be a limited number of September Journals for sale at 
the editorial office in Rochester, N. Y. Those who failed to renew 
their subscriptions in time to have them begin with the September 
number, but who do not wish to break their files, can obtain a copy 
by sending 25 cents to that address. 



